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MACHINE No Changes Procedure Manual P With Reviston L) Mo Revision K.N.ACUIN NiA
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1. PROBLEM DESCRIPTION
1.1. ISSUE: f
[scratcries
1.2. ITEM DESCRIPTION:
PART CODE: [16658600
PART NAME: |uime Fe 2apaN;B
1.3, BACKGROUND:
DETAILS:
>Inhouse Detection : SCRATCHES
>Lot size: 106 pcs
> Reject Qty: 62 pc
) >Rejection Rate: 58.49%
B ERe
IMMEDIATE ACTION
ACTION ITEMS Target Date: Person In-charge

CONDUCT MEETING REGARDING SCRATCHES

240306

1E STAFF

1I1. CAUSE ANALYSIS:

WHY 1: 'WHY SCRATCHES OCCURRED AT LIME FB?

UPON MASS PRODUCTION AT SEMI AUTO GLUING MACHINE 3 AND 4 THE PANEL GOT SCRATCHES DURING FEEDING

WHY THERE IS A SCRATCHES APPEAR DURING FEEDING?

WHY 2: [THE FEEDER ROLLER SCRATCHING THE PANEL AND THE FEEDER STOPPER GUIDE WAS ON THE OPPOSITE SIDE OF THE BLUE PORTION OF THE PANEL THAT

HAS THE SCRATCHES

WHY 3: WHY THE FEEDER STOPPER GUIDE ON THE OPPOSITE SIDE OF THE BLUE PORTION OF THE PANEL GOT SCRATCHES?

THE BLUE PORTION OF THE PANEL WAS FACING THE FEEDER ROLLER FIRST AND ONCE THE ROLLER ROLLS THE PANEL WITH BLUE PORTION GOT SCRATCHES

WHY 4: WHY THE BLUE PORTION OF THE PANEL WAS FACING THE FEEDER ROLLER
* IT 1S THE STANOARD SET UP IN THE FEEDER AREA THAT GLUE TAB IS ALWAYS ON THE LEFT SIDE.

IV. ACTION PLAN:

V. EVIDENCES:

RE- EDUCATE THE OPERATORS REGARDING THE TROUBLE SHOOTING OF THE SCRATCHES
- PUTTING MYLAR FILM IH THE FEEDER ROLLER IF THE BLUE PORTION OF THE PANEL IF ENCOUNTERED SCRATCHES
- KEEP A SAMPLE FOR RUB TEST
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PIC: 1E STAFF/LINELEADER
TARGET DATE: MARCH, 2024

MYLAR FILM AT THE FEEDER AREA




